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INTRODUCTION 

 

Led by the Holy Spirit, this revised and updated NBPC Operations and Procedures Manual will be 

an essential and invaluable resource for aiding NBPC to fulfill its mission and purpose.   

The Operations and Procedures Manual Committee has relied upon the legacy of some of the 

African American pioneers in caucus work who served faithfully and entrusted to the current 

leadership of NBPC the challenge to continue that work.   

This revised manual, which is now and shall continue to be a work in progress, is designed to 

assist the Caucus with its commitment to do its work more efficiently and effectively.  

The Manual contains all of the important documents, legal, relational, and historical, including 

the Mission Design1, the Certificate of Incorporation, the Bylaws, the Covenant Agreement, 

constituency groups, and other denominational and related entities.  

The manual is organized in such a way as to render it user friendly. The updated table of content 

and the organizational chart in particular, show what is vital to NBPC and how it is connected as 

an organization.  

tƻƭƛŎƛŜǎ ŀƴŘ tǊƻŎŜŘǳǊŜǎ ŀǊŜ Ǿƛǘŀƭ ǇŀǊǘǎ ƻŦ ǘƘŜ aŀƴǳŀƭΦ ¢ƘŜȅ ǇǊƻǾƛŘŜ ǎƻƳŜ ƻŦ ǘƘŜ άƘƻǿ ǘƻέ ƛƴ 

getting vital work done for the Caucus. In addition, the Manual contains an appendix of additional 

άƘƻǿ ǘƻέ ƛƴŦƻǊƳŀǘƛƻƴ ŀƭƻƴg with forms and templates. 

The Manual is available in t5C ŦƻǊƳŀǘ ŀƴŘ Ŏŀƴ ōŜ ŦƻǳƴŘ ƻƴ b.t/Ωǎ website at 

www.nationalnbpc.org. 

 .

 
1 See Appendix G for this document. 

http://www.nationalnbpc.org/
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A HISTORICAL OVERVIEW 

(Excerpts Selected from the 1988 Mission Design*) 

In 1893, the first predecessor to NBPC was organized. It was called the Afro Presbyterian Council 

and was organized by the Reverends Francis Grimke, R.H. Armstrong, Matthew Anderson and 

John B. Reeve. It advocated for political, religious, and social interest. 

In 1947, the name of the Council was changed to the Council of the North and West. The 

Afrocentric nomenclature was dropped to indicate total integration into the program of the 

denomination. 

In 1964, Concerned Presbyterians was organized, but it again left out nomenclature in its official 

name to suggest any indication of racial consciousness. 

In 1968, Black Presbyterians United (BPU) was created. This was a turning point in the church in 

which as Black folk, we began to affirm our Blackness and demand greater visibility and power in 

the life of the church. 

Subsequent to 1983, following the merger of the PCUSA and the PCUS, to be inclusive of African 

Americans in both denominations, the name was again changed to the National Black 

Presbyterian Caucus (NBPC). 

For almost 200 years now, Black Presbyterians have found it necessary to organize themselves in 

ŀ ƴǳƳōŜǊ ƻŦ ǿŀȅǎΣ ǘƻ ŎƻƴǘŜƴŘ ŀƎŀƛƴǎǘ ƻǳǊ ŎƘǳǊŎƘΩǎ ƘŜǊŜǎȅ ƻŦ ǿƘƛǘŜ ǊŀŎƛǎƳΦ Lƴ ǘƘƛǎ ongoing 

struggle, our Black Presbyterian forebears relied heavily on the moral and spiritual resources of 

our Black religious heritage.  

It is becoming increasingly clear as we survey history and assess our present reality, that as an 

oppressed people both in the church and out, our liberation cannot be left to the good intentions 

of a predominantly white majority. Church history reveals that prayers, social pronouncements, 

proclamations and programs on racial justice and reconciliation -- alone or in combinations -- 

have meant very little. That same history also reveals, that, to the extent that changes have 

occurred, our Black organizations have played key roles in bringing about those changes. 

 

 

 

* See Appendix G. 
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CERTIFICATE OF INCORPORATION 

of the 

NATIONAL BLACK PRESBYTERIAN CAUCUS INC. 

A NON-STOCK NON-PROFIT CORPORATION 

FIRST:  The name of this corporation is NATIONAL BLACK PRESBYTERIAN CAUCUS INC. 

SECOND:  Its registered office in the State of Delaware is located at Three Christina Centre, 201 

N. Walnut Street, in the City of Wilmington, County of New Castle. The registered agent in charge 

there is The Company Corporation at the same address. 

THIRD:  The nature of the business and the objectives and purposes proposed to be transacted, 

promoted and carried on, are to do any and all the things herein mentioned, as fully and to the 

same extent as natural persons might or could do, and in any part of the world, vis: 

This is a non-stock non-profit corporation. The purpose of the corporation is to engage in any 

lawful act or activity for which non-profit corporations may be organized under the General 

Corporation Law of Delaware. 

Said corporation is organized exclusively for charitable, religious, education, and scientific 

purposes, including, for purposes, the making of distributions to organizations that qualify as 

exempt organizations under Section 501(c)(3) of the Internal Revenue Code of 1954 (or 

corresponding provisions of any future United States Internal Revenue Law), to wit: 

FOURTH:  The Corporation shall not have any capital stock and the condition of membership shall 

be stated in the Bylaws. 

FIFTH:  The name and mailing address of the incorporator is:  Vanessa Foster, Three Christina 

Center; 201 N. Walnut Street, Wilmington, DE 19801. 

SIXTH: The activities and affairs of the corporation shall be managed by a Board of Directors. The 

number of directors which shall constitute the whole Board shall be such as from time to time 

shall be fixed by, or in the manner provided in, the Bylaws, but in no case shall the number be 

less than one. The directors need not be members of the corporation unless so required by the 

Bylaws or by Statute. The Board of Directors shall be elected by the members at the annual 

meeting of the corporation to be held on such date as the Bylaws may provide, and shall hold 

office until their successors are respectfully elected and qualified. The Bylaws shall specify the 

number of directors necessary to constitute a quorum. The Board of Directors may, by resolution 

or resolutions passed by a majority of the whole Board, designate one or more committees 

which, to the extent provided in said resolution or resolutions or In the Bylaws of tile 

corporations, shall have and may exercise all the powers of the Board of Directors in the 
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management of the activities and affairs of the corporation. They may further have power to 

authorize the seal of the corporation to be affixed to all papers, which may require it; and such 

committee or committees shall have such name or names as may be stated in the Bylaws of the 

corporation or as may be determined from time to time by resolution adopted by the Board of 

Directors. The directors of the corporation may, if the bylaws so provide, be classified as to term 

of office. The corporation may elect such officers as the Bylaws may specify, subject to the 

provisions of the Statute, which shall have titles and exercise such duties as the Bylaws may 

provide. The Board of Directors is expressly authorized to make, altar, or repeal the Bylaws of 

this corporation. This corporation may in its Bylaws confer powers upon its Board of Directors in 

addition to the foregoing, and In addition to the powers and authorities expressly conferred upon 

them by the Statute. This is true, provided that the Board of Directors shall not exercise any 

power of authority conferred upon them by the Statute upon the members. 

SEVENTH:  Meetings of members may be held without the State at Delaware if the Bylaws so 

provide. The books of the corporation may be kept (subject to any provisions contained in the 

Statutes) outside the State of Delaware at such place or places, as may be from time to time, 

designated by the Board of Directors. 

EIGHTH:  No part or the net earnings of the corporation shall inure to the benefit of, or be 

distributed to, its members, directors, officers or other private persons, except that the 

corporation shall be authorized and empowered to pay reasonable compensation for services 

rendered and to make payments and distributions in furtherance of the purposes set forth in 

Article Three hereof. No part of the activities of the corporation shall consist of carrying on of 

propaganda, or otherwise attempting to intervene (including the publishing or distribution of 

statements) any political campaign on behalf of any candidate for public office.  Notwithstanding 

any other provision of these articles, the corporation shall not carry an any other activities not 

permitted to be carried on (a) by a corporation exempt from Federal Income Tax under Section 

501(c)(3) of the internal Revenue Code of 1954 (or corresponding provision of any future United 

States Internal Revenue Law) or (b) by a corporation, contributions to which are deductible under 

Section 170(c)(2) of the Internal Revenue Code of 1954 (or the corresponding provision of any 

future United State Internal Revenue Law). 

NINTH:  Upon dissolution of the corporation, the Board of Directors shall, after paying or making 

provisions for the payment of all liabilities of the corporation, dispose of all of the assets of the 

corporation exclusively for the purpose of the corporation in such manner, or to such 

organization or organizations and operated exclusively for charitable, educational, religious, or 

scientific purposes as shall at the time qualify as an exempt organization under Section 501(c)(3) 

of the Internal Revenue Code of 1954 (or the corresponding provisions of any future United 

States Internal Revenue Law)  as the Board of Directors shall determine. 
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Any such assets not so disposed of shall be disposed of by the Court of Common Pleas of the 

county in which the principal office of the corporation is then located, exclusively for such 

purposes or to such organization or organizations, as said Court shall determine, which are 

organized and operated exclusively for such designated purposes. 

TENTH:  The corporation reserves the right to amend, alter, change, or repeal any provision 

contained in this Certificate of Incorporation, in the manner now or hereafter prescribed by the 

Statute and all rights conferred upon members herein are granted subject to their reservation. 

ELEVENTH:  Directors of the corporation shall not be liable to either the corporation or its 

members for monetary damages for a breach in fiduciary duties unless the breach involves:  (1) 

a director's duty to loyalty of the corporation or its members; (2) acts or omissions not in good 

faith or which involve intentional misconduct or knowing violation of law, (3) a transaction from 

which the director derived an improper personal benefit. 

I, THE UNDERSIGNED, being the incorporator herein before named, for the purpose of forming a 

non-profit corporation pursuant to Chapter 1 of Title 8 of the Delaware Code, do make this 

certificate, hereby declaring and certifying that the facts herein stated are true, accordingly have 

hereunto set my hand this 16th of February, 1995. 

 

 

 

Facsimile with signature of Vanessa Foster is on file. 
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COVENANT OF UNDERSTANDING REGARDING THE ROLE  

AND RELATIONSHIP OF RACIAL ETHNIC CAUCUS 

Covenant of Understanding 
Regarding the Role and Relationship of Caucuses and Councils 

Serving Communities of Color within the Presbyterian Church (U.S.A.) 

Caucuses and Councils Serving Communities of Color, in varying forms, have been a significant 

part of the history and ethos of the Presbyterian Church at least since the 1800s. The first known 

recorded caucus was organized in New York City by black clergy in 1856. The caucus was 

organized to advocate for racial justice in the church and community, and to maximize black 

participation in the life and mission of the Presbyterian Church, along with other goals. (Adapted 

from a paper by Dr. Gayraud S. Wilmore, entitled The Black Presbyterian Caucuses-Passing on 

the Heritage ς 1998) 

As our church and society became more racially diverse, the development of Caucuses and 

Councils Serving Communities of Color increased in the church during the early 1970s to include 

Asian, Hispanic, Native American, and more recently Middle-Eastern Presbyterians. These 

caucuses had an advocacy and programmatic role, strengthened by a working relationship with 

the General Assembly, through Racial Equity and Intercultural Ministries, as well as other 

judicatories (now mid councils). In many instances, the Synod was a primary link for the caucuses 

in relating to and working with their constituencies at the congregational level.  

With the continuing changes taking place within the life of the denomination, the Caucuses and 

Councils Serving Communities of Color are experiencing a serious sense of having lost both their 

relationship and a clear role within the church. While the caucuses are related to the General 

!ǎǎŜƳōƭȅ ǘƘǊƻǳƎƘ ǘƘŜ tǊŜǎōȅǘŜǊƛŀƴ aƛǎǎƛƻƴ !ƎŜƴŎȅ ŀƴŘ wŀŎƛŀƭ 9ǉǳƛǘȅ ŀƴŘ ²ƻƳŜƴΩǎ LƴǘŜǊŎǳƭǘǳǊŀƭ 

Ministries, there is no clear understanding of what that relationship means and the expectations 

of that relationship.   

Since the reunion in 1983, which created the Presbyterian Church (U.S.A.), there has been a lack 

of clarity about both the advocacy and missional role of the caucuses and their relationship to 

the denomination at all levels. 

PURPOSE OF άTHE COVENANT OF UNDERSTANDING 

¢Ƙƛǎ ά/ƻǾŜƴŀƴǘ ƻŦ ¦ƴŘŜǊǎǘŀƴŘƛƴƎέ ƛǎ ŀƴ ŀǘǘŜƳǇǘ ǘƻ ǊŜŜǎǘŀōƭƛǎƘ ŀ ǇǊƻŀŎǘƛǾŜΣ ǘǊǳǎǘƛƴƎ ǊŜƭŀǘƛƻƴǎƘƛǇ 

built upon collaboration, shared beliefs, complementary visions, and mutual respect. It is also the 

intent of the Covenant to bring clarity to the appropriate role and relationship of Caucuses and 

Councils Serving Communities of Color within the PC(USA), particularly with the General 
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Assembly, the Office of the General Assembly, the Presbyterian Mission Agency, and Mid Councils 

at this time in our changing life together.   

It is the desire of the Caucuses and Councils Serving Communities of Color to partner with the 

t/ό¦{!ύ ƛƴ ƛǘǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ άƎǳŀǊŀƴǘŜŜ Ŧǳƭƭ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ŀƴŘ ǊŜǇǊŜǎŜƴǘŀǘƛƻƴ ƛƴ ƛǘǎ ǿƻǊǎƘƛǇΣ 

governance, and emerging life to all persons or groups within its membership. No member shall 

be denied participation or representation for any reason other than those stated in this 

/ƻƴǎǘƛǘǳǘƛƻƴΦέ όC-1.0403). 

BOOK OF ORDER REFERENCES RE: CAUCUSES AND COUNCILS 
SERVING COMMUNITIES OF COLOR SINCE REUNION 

1. ARTICLES OF AGREEMENT (Book of Order 2013-2015) ς Article 8.2 ς 8.3 Racial Ethnic 
Representation, Participation and Organizations ς includes the following statement: 
άwŀŎƛŀƭ ŜǘƘƴƛŎ ƳŜƳōŜǊǎ ƛƴ ǘƘŜ ¦ƴƛǘŜŘ {ǘŀǘŜǎ όtǊŜǎōȅǘŜǊƛŀƴǎ ƻŦ !ŦǊƛŎŀƴΣ IƛǎǇŀƴƛŎΣ !ǎƛŀƴ 
descent and Native Americans) shall be guaranteed full participation and access to 
representation in the decision-making of the church, and SHALL BE ABLE TO FORM 
/!¦/¦{9{Φέ  уΦн  ά/ƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŜ ǇǊƛƴŎƛǇƭŜǎ ƻŦ ŘƛǾŜǊǎƛǘȅ ŀƴŘ ƛƴŎƭǳǎƛǾŜƴŜǎǎ ŀǎ ǎŜǘ ŦƻǊǘƘ 
in 8.2, The General Assembly Council (now the Presbyterian Mission Agency) shall consult 
with and receive input from the Caucuses and Councils Serving Communities of Color of 
the church, and shall make provision for the expenses necessary to such consultations.  
The purpose of such consultation shall include:  

¶ determining the priorities for assisting racial ethnic churches and ministries,  

¶ developing a denominational strategy for racial ethnic church development, 

¶ finding ways to assure the funding and operational needs of schools and other 
institutions which historically have served Black Americans and other racial ethnic 
ƎǊƻǳǇǎΦέ  уΦо   

CLARIFYING THE ROLE OF CAUCUSES AND COUNCILS SERVING COMMUNITIES OF COLOR 

A Definition: 

The word caucus comes from a Native American verb in the language of the Algonquin nations, 

ǿƘƛŎƘ ƳŜŀƴǎΣ άǘƻ ƎŀǘƘŜǊέΦ /ŀǳŎǳǎŜǎ ŀǊŜ ŜƴǘƛǘƛŜǎ ǿƘŜǊŜ ǇŜƻǇƭŜ ƻŦ ǎƛƳƛƭŀǊ ŎƘŀǊŀŎǘŜǊƛǎǘƛŎǎ ƻǊ 

concerns come together to affirm their identity and to pursue collective goals. 

Caucuses and Councils Serving Communities of Color in the PC(USA) are support communities 

seeking to overcome inequalities, injustices, paternalism, and racism while vying for full 

partnership in the mission of the church.  They assume the risk of challenging the church when it 

fails ǘƻ ƘŜŜŘ ǘƻ ǘƘŜ άǾƻƛŎŜǎ ƻŦ ǇŜƻǇƭŜǎ ƻƴŎŜ ǎƛƭŜƴŎŜŘέ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ǇƻƻǊ ŀƴŘ ƻǇǇǊŜǎǎŜŘΦ  /ŀǳŎǳǎŜǎ 

and Councils Serving Communities of Color are self-determining fellowships, ordinarily created 
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not by official ecclesiastical action but by their own constituencies to whom they are primarily 

accountable.  (Adapted from the article, The Purpose of Caucuses by Rev. Helen Locklear, 2003). 

Historic Role of National Caucuses: 

The following are historic roles undertaken by Caucuses and Councils Serving Communities of 

Color within the Presbyterian Church.  Many of these roles continue today though altered based 

on denominational changes that have occurred since reunion. 

1. Monitoring ς Acting as a conscience of the church, working for people of color / and multi-
cultural congregational transformation, and racial justice. 

2. Advocacy ς Acting as an advocate for program development and funding on behalf of 
related congregations and communities across the denomination which includes: mid 
councils and other decision making bodies at all levels of the church; matters related to 
new congregational development and congregational transformation; women of color, 
youth, young adults, and matters of justice for all ages; as well as concerns of emerging 
countries. 

3. Programmatic ς Working with congregations, mid councils and appropriate General 
Assembly agencies to address congregational concerns, historical research, assisting 
appropriate entities at all levels of the church regarding recruitment and enlistment of 
people of color interested in ministry vocations, and equipping persons for leadership 
roles in program areas, councils, and staff positions. (Adapted from article by Rev. Helen 
Locklear) 

4. Educational ς Serving as a primary resource for enabling all members of the PC(USA), and 
people of color in particular, to better understand and relate to the unique cultural 
nuances of Presbyterians of color and their communities in order to be more effective 
partners in the mission of Jesus Christ. 

The caucuses relate to the Presbyterian Mission Agency Board and the General Assembly through 

the Racial Equity Advocacy Committee (REAC) which has direct access to the General Assembly 

ŀƴŘ ǘƘŜ tǊŜǎōȅǘŜǊƛŀƴ aƛǎǎƛƻƴ !ƎŜƴŎȅ .ƻŀǊŘΦ w9!/Ωǎ ǇǊƛƳŀǊȅ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƛǎ ǘƻ ŀŘǾƻŎŀǘŜ ŦƻǊ 

policies that impact people of color.  w9!/Ωǎ ƳŀƴŘŀǘŜ ŘƻŜǎ ƴƻǘ ƛƴŎƭǳŘŜ ǇǊƻƎǊŀƳƳŀǘƛŎ ƳƛƴƛǎǘǊƛŜǎΦ 

However, REAC may advocate for policies related to congregations and communities of color, 

which are of major interest and focus for Caucuses and Councils Serving Communities of Color. 

Lǘ ƛǎ ǳƴŘŜǊǎǘƻƻŘ ǘƘŀǘ ǘƘŜ DŜƴŜǊŀƭ !ǎǎŜƳōƭȅΩǎ ά{ƘŀǇŜ ŀƴŘ CƻǊƳέ ǇǊƻŎŜǎǎΣ ŀǇǇǊƻǾŜŘ ōȅ ǘƘŜ нлрth 

General Assembly (1993), officially assigned to REAC the advocacy role of the caucuses, as well 

as the role of monitoring, at the General Assembly level. However, there continues to be an 

appropriate advocacy role for the caucuses at the mid council level relative to programmatic and 

community issues which are of concern to constituent congregations related to the caucuses.  

Some of these issues may not require the advocacy of REAC because of their local focus. 
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The five current Caucuses and Councils Serving Communities of Color (African American/Black 

American, Asian, Hispanic, Middle Eastern, and Native American) select one member from each 

caucus to be elected to REAC through the General Assembly Nominating process to serve a four-

year term with eligibility for one additional term. 

The Caucuses and Councils Serving Communities of Color are committed and prepared to assist 

the General Assembly ƛƴ ƛǘǎ Ŏƻƴǎǘƛǘǳǘƛƻƴŀƭ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ǘƻ άbǳǊǘǳǊŜ ǘƘŜ ŎƻǾŜƴŀƴǘ ŎƻƳƳǳƴƛǘȅ ƻŦ 

disciples (G-оΦлрлмŎύέ ǿƘƛŎƘ ƛƴŎƭǳŘŜǎ ǘƘŜ ǊŀŎƛŀƭƭȅ ŘƛǾŜǊǎŜ ŎƻƴƎǊŜƎŀǘƛƻƴǎ ǿƘƻ ǊŜƭŀǘŜ ǘƻ ǘƘŜ 

caucuses.  

PROPOSED RELATIONSHIP OF CAUCUSES AND COUNCILS  
SERVING COMMUNITIES OF COLOR WITHIN THE PC (USA) 

1. Caucuses and Councils Serving Communities of Color will relate to the General Assembly 

through the Office of the General Assembly (OGA), the Presbyterian Mission Agency 

(PMA), and the Racial Equity Advocacy Committee (REAC) in matters related to policies 

that impact people of color. 

2. The Presbyterian Mission Agency and the Office of the General Assembly may2 consult 
and receive input from the Caucuses and Councils Serving Communities of Color in 
matters such as: 

¶ determining the priorities for assisting churches of color and ministries for people 
of color, 

¶ developing a denominational strategy for church development / transformation 
in communities of color, 

¶ determining the future financial support and operational needs of schools and 
other institutions which historically have served Black Americans and other 
communities of color.  (Adapted from Articles of Agreement, Article 8.2-8.3)  

¢ƘŜ tǊŜǎōȅǘŜǊƛŀƴ aƛǎǎƛƻƴ !ƎŜƴŎȅ όta!ύΣ ƛƴ Ŏƻƴǎǳƭǘŀǘƛƻƴ ǿƛǘƘ wŀŎƛŀƭ 9ǉǳƛǘȅ ŀƴŘ ²ƻƳŜƴΩǎ 

Intercultural Ministries, is requested to develop a process that will enable 

recommendations from caucuses regarding programmatic ministries to be considered by 

the PMA Board, as appropriate. 

3. Mid councils of the church will be encouraged to utilize the consultative resources of 
Caucuses and Councils Serving Communities of Color in developing and implementing 
strategies for mission with congregations and communities of color, and the recruitment 
of persons for ministry vocations, with a particular focus on clergywomen of color. 

4. Caucuses and Councils Serving Communities of Color will continue to be related to the 
Racial Equity Advocacy Committee (REAC) in matters of advocacy. 

 
2 .ȅ ŀŎǘƛƻƴ ƻŦ ǘƘŜ tǊŜǎōȅǘŜǊƛŀƴ aƛǎǎƛƻƴ !ƎŜƴŎȅ .ƻŀǊŘ ƻƴ {ŜǇǘŜƳōŜǊ мфΣ нлмпΣ άƳŀȅέ ƛǎ ǘƻ ōŜ ƛƴǘŜǊǇǊŜǘŜŘ ŀǎ άǿƛƭƭέ 
by the Presbyterian Mission Agency. 



 COVENANT OF UNDERSTANDING 

 12 

5. Caucuses and Councils Serving Communities of Color will continue to be related to Racial 
9ǉǳƛǘȅ ŀƴŘ ²ƻƳŜƴΩǎ LƴǘŜǊŎǳƭǘǳǊŀƭ aƛƴƛǎǘǊƛŜǎ ǘƘǊƻǳƎƘ ǘƘŜ ǊŜǎǇŜŎǘƛǾŜ /ƻƴƎǊŜƎŀǘƛƻƴŀƭ 
Support Offices in matters consistent with the role of these offices. 

In order to help facilitate the assigned task of the Congregational Support Office, it is 

recommended that all Congregational Support Offices have a functioning Advisory 

Committee. Each Advisory Committee should consist of at least two members appointed 

by the respective caucus. 

6. In order to develop an ongoing relationship with the Stated Clerk of the General Assembly 
and the Executive Director of the Presbyterian Mission Agency, the leaders of the five 
caucuses (Chair/moderator/president) will convene for at least two (2) scheduled 
conference calls with the Stated Clerk and the Executive Director each year. The 
scheduling of these calls should be held at such times to provide input from the caucus 
leadership regarding appropriate items going to the General Assembly, or as needed by 
the caucus leadership or the Stated Clerk / Executive Director. 

7. Caucus leadership may hold telephone conference calls at least twice each year to 
maintain good lines of communication between the caucuses. It is encouraged that these 
calls include the caucus representatives from REAC to broaden the sharing of information 
and input. The calls could also serve a preparatory purpose for planning and developing 
agendas for the conference calls with the Stated Clerk and Executive Director. Staff may 
be invited to participate on these calls, as appropriate, with the caucus representatives 
given the prerogative of meeting without staff. 

SUGGESTED FUNDING FOR CONSULTATONS 

1. Funding for consultations requested by an agency of the General Assembly will be 
provided by the agency.   

2. Funding for conference calls with the Stated Clerk and Executive Director will be provided 
by these offices.  

3. Funding for conference calls between the Caucuses and Councils Serving Communities of 
Color will be funded by the caucuses.   

CONCLUSION 

The Apostle Paul, writing to the church in Ephesus said, in the words of ¢ƘŜ aŜǎǎŀƎŜΣ ά(God) 

handed out giftsΧǘƻ ǘǊŀƛƴ /ƘǊƛǎǘΩǎ ŦƻƭƭƻǿŜǊǎ ƛƴ ǎƪƛƭƭŜŘ ǎŜǊǾŀƴǘ ǿƻǊƪΣ ǿƻǊƪƛƴƎ ǿƛǘƘƛƴ /ƘǊƛǎǘΩǎ ōƻŘȅΣ 

the churchΣ ǳƴǘƛƭ ǿŜΩǊŜ ŀƭƭ ƳƻǾƛƴƎ ǊƘȅǘƘƳƛŎŀƭƭȅ ŀƴŘ Ŝŀǎƛƭȅ ǿƛǘƘ ŜŀŎƘ ƻǘƘŜǊΣ ŜŦŦƛŎƛŜƴǘ ŀƴŘ ƎǊŀŎŜŦǳƭ 

ƛƴ ǊŜǎǇƻƴǎŜ ǘƻ DƻŘΩǎ {ƻƴΧέ (Ephesians 4:11-12) 

We believe this proposed Covenant of Understanding will enable Caucuses and Councils Serving 

Communities of Color in the Presbyterian Church (U.S.A.): 
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¶ to be full contributing partners with the General Assembly and Mid Councils,  

¶ to enrich the life, ministry, and mission of our congregations of color, multi-cultural 
congregations and communities, and 

¶ to share our rich gifts, cultures, and commitment to Jesus Christ with the whole church, 
ŀǎ ǘƻƎŜǘƘŜǊ ǿŜ ǎŜŜƪ ǘƻ ōŜ άŦǳƭƭȅ ƳŀǘǳǊŜ ŀŘǳƭǘǎΣ Ŧǳƭƭȅ ŘŜǾŜƭƻǇŜŘ ǿƛǘƘƛƴ ŀƴŘ ǿƛǘƘƻǳǘΣ Ŧǳƭƭȅ 
ŀƭƛǾŜ ƭƛƪŜ /ƘǊƛǎǘέΣ ǿƘƛƭŜ ŦŀƛǘƘŦǳƭƭȅ ǎŜǊǾƛƴƎ DƻŘ ƛƴ ǘƘƛǎ ǘƛƳŜ ŀƴŘ ǇƭŀŎŜΦ  (Ephesians 4:13) 
 

Approved in the fall of 2014 separately by 
the Presbyterian Mission Agency Board,  

the Committee on the Office of the General Assembly, 
 and the Caucuses and Councils Serving Communities of Color 

 
Revised September 2019 by 

 The Racial Equity Advocacy Committee 
 and the Presbyterian Mission Agency 
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