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INTRODUCTION

INTRODUCTION

Led by the Holy Spirit, this revised and updatP ®perations androceduredManualwill be
an essential and invaluable resource for aiding NBPC to fulfill its mission and purpose.

TheOperations and Procedurédanual Committee has reli@ upon the legacy of some of the
African American pioneers in caucus work who served faithfully and entrusted to the current
leadership of NBPC the challenge to continue that work.

This revised manual, which is now and shall continue to be a work imgafgs designed to
assist the Caucus with its commitment to do its work more efficiently and effectively.

The Manual contains all of the important documents, legal, relational, and historical, including
the Mission Desigh the Certificate of Incorporation, th&ylaws, the Covenant Agreement,
constituencygroups and other denominationahnd relatedentities.

Themanual is organized in such a way as to render it user friendly. The updated table of content
and the organizabnal chart in particular, show what is vital to NBPC and how it is connected as
an organization.

t 2f AOASa IyYyR t NPOSRdzZNBa NB QAGIE LI NGaAa 2F Gl
getting vital work done for the Caucus. In addition, the Manoatains an appendix of additional
GK2g G2¢ A ydgnhNdfrsiand2eynpldtet. 2 y

The Manual is available in 5C F2N¥YIF G FyR Oy weBsite &2 dzy R 72
www.nationalnbpc.org

1 See Appendix G for this document.
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A HISTORICAL OVERVIEW

AHISTORICAL OVERVIEW
(Excerpts Selected from the 1988 Mission DeSign

In 1893, the first predecessor to NBPC was organized. It was called the Afro Presbyterian Council
and was organized by the Reverends Francis Grimke, R.H. Armstrong, Matthew Anderson and
John B. Reeve. It advocated for political, religious, and social interest.

In 1947, the name of the Council was changed to the Council of the North and West. The
Afrocentric nomenclature was dropped to indicate total integration into the program of the
denomination.

In 1964, Concerned Presbyterians was organized, but it again left out nomenclature in its official
name to suggest any indication of racial consciousness.

In 1968, Black Presbyterians United (BPU) was created. This was a turning point urtheirch
which as Black folk, we began to affirm our Blackness and demand greater visibility and power in
the life of the church.

Subsequent to 1983, following the merger of the PCUSA and the PCUS, to be inclusive of African
Americans in both denominationghe name was again changed to the National Black
Presbyterian Caucus (NBPC).

For almost 200 years now, Black Presbyterians have found it necessary to organize themselves in

I ydzYoSNJ 2F gl easx (2 O2y0SyR I 3l Ay aangoiaigdzNJ OKd
struggle, our Black Presbyterian forebears relied heavily on the moral and spiritual resources of

our Black religious heritage.

It is becoming increasingly clear as we survey history and assess our present reality, that as an
oppressed people botim the church and out, our liberation cannot be left to the good intentions

of a predominantly white majority. Church history reveals that prayers, social pronouncements,
proclamations and programs on racial justice and reconciliati@one or incombinations--

have meant very little. That same history also reveals, that, to the extent that changes have
occurred, our Black organizations have played key roles in bringing about those changes.

* See Appendix G.



CERTIFICATE OF INCORPORATION

CERTIFICATE OF INCORPORATION
of the
NATIONAL BLACK PRESBYTERIAN CAUCUS INC.
A NONSTOCK NORROFIT CORPORATION

FIRST: The name of this corporation is NATIONAL BLACK PRESBYTERIAN CAUCUS INC.

SECOND: Its registered office in the State of Delaware is doatfehree Christina Centre, 201
N. Walnut Street, in the City of Wilmington, County of New Castle. The registered agent in charge
there is The Company Corporation at the same address.

THIRD: The nature of the business and the objectives and purposessptbip be transacted,
promoted and carried on, are to do any and all the things herein mentioned, as fully and to the
same extent as natural persons might or could do, and in any part of the world, vis:

This is a nostock nonprofit corporation. The purpse of the corporation is to engage in any
lawful act or activity for which neprofit corporations may be organized under the General
Corporation Law of Delaware.

Said corporation is organized exclusively for charitable, religious, education, and &cientif
purposes, including, for purposes, the making of distributions to organizations that qualify as
exempt organizations under Section 501(c)(3) of the Internal Revenue Code of 1954 (or
corresponding provisions of any future United States Internal Revesag Lo wit:

FOURTH: The Corporation shall not have any capital stock and the condition of membership shall
be stated in the Bylaws.

FIFTH: The name and mailing address of the incorporator is: Vanessa Foster, Three Christina
Center; 201 N. Walnut Streétvilmington, DE 19801.

SIXTH: The activities and affairs of the corporation shall be managed by a Board of Directors. The
number of directors which shall constitute the whole Board shall be such as from time to time
shall be fixed by, or in the manner mided in, the Bylaws, but in no case shall the number be
less than one. The directors need not be members of the corporation unless so required by the
Bylaws or by Statute. The Board of Directors shall be elected by the members at the annual
meeting of thecorporation to be held on such date as the Bylaws may provide, and shall hold
office until their successors are respectfully elected and qualified. The Bylaws shall specify the
number of directors necessary to constitute a quorum. The Board of Direceyshy resolution

or resolutions passed by a majority of the whole Board, designate one or more committees
which, to the extent provided in said resolution or resolutions or In the Bylaws of tile
corporations, shall have and may exercise all the powerthefBoard of Directors in the



CERTIFICATE OF INCORPORATION

management of the activities and affairs of the corporation. They may further have power to
authorize the seal of the corporation to be affixed to all papers, which may require it; and such
committee or committees shall haveich name or names as may be stated in the Bylaws of the
corporation or as may be determined from time to tirbg resolution adopted by the Board of
Directors. The directors of the corporation may, if the bylaws so provide, be classified as to term
of office. The corporation may elect such officers as the Bylaws may specify, stibjinet
provisions of the Statutewhich shall have titles and exercise such duties as the Bylaws may
provide. The Board of Directors is expressly authorized to make, altarpealréhe Bylaws of

this corporation. This corporation may in its Bylaws confer powers upon its Board of Directors in
addition to the foregoing, and In addition to the powers and authorities expressly conferred upon
them by the Statute. This is true, proed that the Board of Directors shall not exercise any
power of authority conferred upon them by tH&tatuteupon the members.

SEVENTH: Meetings of members may be held without the State at Delaware if the Bylaws so
provide. The books of the corporation mhg kept (subject to any provisions contained in the
Statutes) outside the State of Delaware at such place or places, as may be from time to time,
designated by the Board of Directors.

EIGHTH: No part or the net earnings of the corporation shall inutbedenefit of, or be
distributed to, its members, directors, officers or other private persons, except that the
corporation shall be authorized and empowered to pay reasonable compensation for services
rendered and to make payments and distributions intierance of the purposes set forth in
Article Three hereof. No part of the activities of the corporation shall consist of carrying on of
propaganda, or otherwise attempting to intervene (including the publishing or distribution of
statements) any politidacampaign on behalf of any candidate for public office. Notwithstanding
any other provision of these articles, the corporation shall not carry an any other activities not
permitted to be carried on (a) by a corporation exempt from Federal Income Tax Gedéon
501(c)(3) of the internal Revenue Code of 1954 (or corresponding provision of any future United
States Internal Revenue Law) or (b) by a corporation, contributions to which are deductible under
Section 170(c)(2) of the Internal Revenue Code 681®r the corresponding provision of any
future United State Internal Revenue Law).

NINTH: Upon dissolution of the corporation, the Board of Directors shall, after paying or making
provisions for the payment of all liabilities of the corporation, dispokall of the assets of the
corporation exclusively for the purpose of the corporation in such manner, or to such
organization or organizations and operated exclusively for charitable, educational, religious, or
scientific purposes as shall at the timeadjty as an exempt organization under Section 501(c)(3)
of the Internal Revenue Code of 1954 (or the corresponding provisions of any future United
States Internal Revenue Law) as the Board of Directors shall determine.
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Any such assets not so disposed lodls be disposed of by the Court of Common Pleas of the
county in which the principal office of the corporation is then located, exclusively for such
purposes or to such organization or organizations, as said Court shall determine, which are
organized andaperated exclusively for such designated purposes.

TENTH: The corporation reserves the right to amend, alter, change, or repeal any provision
contained in this Certificate of Incorporation, in the manner now or hereafter prescribed by the
Statute and allights conferred upon members herein are granted subject to their reservation.

ELEVENTHDirectors of the corporation shall not be liable to either the corporation or its
members for monetary damages for a breach in fiduciary duties unless the breadvesiv@l)

a director's duty to loyalty of the corporation or its members; (2) acts or omissions not in good
faith or which involve intentional misconduct or knowing violation of law, (3) a transaction from
which the director derived an improper personarefit.

|, THE UNDERSIGNED, being the incorporator herein before named, for the purpose of forming a
non-profit corporation pursuant to Chapter 1 of Title 8 of the Delaware Code, do make this
certificate, hereby declaring and certifying that the facts hestated are true, accordingly have
hereunto set my hand this 16th of February, 1995.

Facsimile with signature of Vanessa Foster is on file.



COVENANT OF UNDERSTANDING

COVENANT OF UNDERSTANDING REGARDING THE ROLE
AND RELATIONSHIPRACIAL ETHNIC CAUCUS

Covenant of Understanding
Regarding the Role and Relationship of Caucuses and Councils
Serving Communities of Color within the Presbyterian Church (U.S.A.)

Caucuses an@ouncils Serving Communities of Color, in varying forms, have been a significant
part of the history and ethos of the Presbyterian Church at least since the 1800s. The first known
recorded caucus was organized in New York City by black clergy in 1856auidus was
organized to advocate for racial justice in the church and community, and to maximize black
participation in the life and mission of the Presbyterian Church, along with other goals. (Adapted
from a paper by Dr. Gayraud S. Wilmore, entitled TlaelBPresbyterian CaucusBassing on

the Heritageg 1998)

As our church and society became more racially diverse, the development of Caucuses and
Councils Serving Communities of Color increased in the church during the early 1970s to include
Asian, Hispanic, Native American, and more recently Mifldistern Preslierians. These
caucuses had an advocacy and programmatic role, strengthened by a working relationship with
the General Assembly, through Racial Equity and Intercultural Ministries, as well as other
judicatories (now mid councils). In many instances, ym8 was a primary link for the caucuses

in relating to and working with their constituencies at the congregational level.

With the continuing changes taking place within the life of the denomination, the Caucuses and
Councils Serving Communities of Calor experiencing a serious sense of having lost both their
relationship and a clear role within the church. While the caucuses are related to the General

' 3aSYofeé (GKNRdAZAK GKS t NSao@diSNARIY aArxaaizy ! 3S
Ministries, there is no clear understanding of what that relationship means and the expectations

of that relationship.

Since the reunion in 1983, which created the Presbyterian Church (U.S.A.), there has been a lack
of clarity about both the advocacy and missabmole of the caucuses and their relationship to
the denomination at all levels.

PURPOSE @FHE COVENANT OF UNDERSTANDING

CKAA a/20Sylyd 2F | YRSNAGIYRAY3IE Aa |y FadSYL
built upon collaboration, shared beliefs, complementary visions, and mutual respect. Itis also the

intent of the Covenant to bring clarity to the appropriat@e and relationship of Caucuses and

Councils Serving Communities of Color within the PC(USA), particularly with the General



COVENANT OF UNDERSTANDING

Assembly, the Office of the General Assembly, the Presbyterian Mission Agency, and Mid Councils
at this time in our changing lifi@gether.

It is the desire of the Caucuses and Councils Serving Communities of Color to partner with the
t/ 6! {10 AY Al&a O2YYAGYSyd G2 aG3dzZ N»ryiSS Fdf €
governance, and emerging life to all persons or growpisin its membership. No member shall

be denied participation or representation for any reason other than those stated in this

[ 2y aidA (-ta4832 y @é¢ o6 C

BOOK OF ORDREFERENCES RE: CAUCUSES AND COUNCILS
SERVING COMMUNITIES OF COLOR SINCE REUNION

1. ARTICLE OF AGREEMEKBook of Order 2022015) ¢ Article 8.2¢ 8.3 Racial Ethnic
Representation, Participation and Organizationsncludes the following statement:
Gwlk OALf SGKYAO YSYOSNB Ay GKS ! YyAGSR {GF ¢
descent ad Native Americans) shall be guaranteed full participation and access to
representation in the decisiemaking of the church, and SHALL BE ABLE TO FORM
[V r {9 o€ y ®H G/ 2yaraidsSyid sAGK GKS LINR Y (
in 8.2, TheGeneral Assembly Coungibw the Presbyterian Mission Agenskiall consult
with and receive input from the Caucuses and Councils Serving Communities of Color of
the church, and shall make provision for the expenses necessary to such consultations.
Thepurpose of such consultation shall include:

1 determining the priorities for assisting racial ethnic churches and ministries,
1 developing a denominational strategy for racial ethnic church development,

1 finding ways to assure the funding and operational reefl schools and other
institutions which historically have served Black Americans and other racial ethnic
ANR dzLJa € y ®o

CLARIFYING THE ROLE OF CAUCUSES AND COUNCILS SERVING COMMUNITIES OF COLOI
A Definition:

The word caucus comes from a NatAmnerican verb in the language of the Algonquin nations,
GKAOK YSIyasz 02 3IFGKSNED® /I dzOdzaSa FNBE Sy idAi
concerns come together to affirm their identity and to pursue collective goals.

Caucuses and Councils Serv@@mmunities of Color in the PC(USA) are support communities
seeking to overcome inequalities, injustices, paternalism, and racism while vying for full
partnership in the mission of the church. They assume the risk of challenging the church when it
failsi 2 KSSR (2 GKS a@2A0Sa 27F LJS2L) Sa 2y0S aAit Sy
and Councils Serving Communities of Color aredsgéfirmining fellowships, ordinarily created
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not by official ecclesiastical action but by their own constitues¢@whom they are primarily
accountable. (Adapted from the articlehe Purpose of Caucuses by Rev. Helen Locklear, 2003).

Historic Role of National Caucuses:

The following are historic roles undertaken by Caucuses and Councils Serving Communities of
Cobr within the Presbyterian Church. Many of these roles continue today though altered based
on denominational changes that have occurred since reunion.

1. Monitoring ¢ Acting as a conscience of the church, working for people of color / and multi
cultural congegational transformation, and racial justice.

2. Advocacyg Acting as an advocate for program development and funding on behalf of
related congregations and communities across the denomination which includes: mid
councils and other decision making bodiesattlevels of the church; matters related to
new congregational development and congregational transformation; women of color,
youth, young adults, and matters of justice for all ages; as well as concerns of emerging
countries.

3. Programmatic¢ Working with congregations, mid councils and appropriate General
Assembly agencies to address congregational concerns, historical research, assisting
appropriate entities at all levels of the church regarding recruitment and enlistment of
people of color interested in ministry vocations, and equipping persons for leadership
roles in program areas, councils, and staff positions. (Adapted from article by Rev. Helen
Locklear)

4. Educationalk Serving as a primary resource for enabling all membkttssoPC(USA), and
people of color in particular, to better understand and relate to the unique cultural
nuances of Presbyterians of color and their communities in order to be more effective
partners in the mission of Jesus Christ.
The caucuses relate theé Presbyterian Mission Agency Board and the General Assembly through
the Racial Equity Advocacy Committee (REAC) which has direct access to the General Assembly
FYR GKS t NRao@USNRIY aAraairzy ! 3Syoe .2FNRP w
policies that impact people of colow 9! / Qa4 YIFyRIGS R2S&a y20 AyOf dzR
However, REAC may advocate for policies related to congregations and communities of color,
which are of major interest and focus for Caucuses and Councils SEnnmgunities of Color.

LG A& dzyRSNEG22R (KIGO (GKS DSYySNIf ! aasSvyofeQa
General Assembly (1993), officially assigned to REAC the advocacy role of the caucuses, as well
as the role of monitoring, at the Generals&mbly level. However, there continues to be an
appropriate advocacy role for the caucuses at the mid council level relative to programmatic and
community issues which are of concern to constituent congregations related to the caucuses.
Some of these is&$ may not require the advocacy of REAC because of their local focus.

1C



COVENANT OF UNDERSTANDING

The five current Caucuses and Councils Serving Communities of Color (African American/Black
American, Asian, Hispanic, Middle Eastern, and Native American) select one member from each

caucus to be elected to REAC through the General Assembly Nominating process to serve a four

year term with eligibility for one additional term.

The Caucuses and Councils Serving Communities of Color are committed and prepared to assist

the General Assemblyy At a O2yadAddziAzylf NBalLlR2yaioAfAlde
disciples @ ®npnmO0O ¢ BGKAOK AyOfdzRSE GKS NI OALFffeée R
caucuses.

PROPOSED RELATIONSHIP OF CAUCUSES AND COUNCILS
SERVING COMMUNITIES OF COLORIWITHE PC (USA)

1. Caucuses and Councils Serving Communities of Color will relate to the General Assembly
through the Office of the General Assembly (OGA), the Presbyterian Mission Agency
(PMA), and the Racial Equity Advocacy Committee (REAC) in matiees! tel policies
that impact people of color.

2. The Presbyterian Mission Agency and the Office of the General Assemizlonaylt
and receive input from the Caucuses and Councils Serving Communities of Color in
matters such as:

1 determining the priorities for assisting churches of color and ministries for people
of color,

1 developing a denominational strategy for church depet@nt / transformation
in communities of color,

1 determining the future financial support and operational needs of schools and
other institutions which historically have served Black Americans and other
communities of color.(Adapted from Articles of Agreent, Article 8.28.3)

¢tKS t NBaoeiGSNRIY aAadaizy ! 3SyOeé ota! v AY
Intercultural Ministries, is requested to develop a process that will enable
recommendations from caucuses regarding programmatic ministries tmbsidered by

the PMA Board, as appropriate.

3. Mid councils of the church will be encouraged to utilize the consultative resources of
Caucuses and Councils Serving Communities of Color in developing and implementing
strategies for mission with congregatioasd communities of color, and the recruitment
of persons for ministry vocations, with a particular focus on clergywomen of color.

4. Caucuses and Councils Serving Communities of Color will continue to be related to the
Racial Equity AdvocaBommittee (REAC) in matters of advocacy.

2.8 1 OGAZ2Y 2F (GKS tNB&aoelSNALY araarzy ! 3Syde .2FNR 2y
by the Presbyterian Mi&on Agency.

11



COVENANT OF UNDERSTANDING

5. Caucuses and Councils Serving Communities of Color will continue to be related to Racial
9ljdzAiGe YR 22YSyQa LyGSNDOdz GdzNF £ aAyAadNR
Support Offices in matters consistent withet role of these offices.

In order to help facilitate the assigned task of the Congregational Support Office, it is
recommended that all Congregational Support Offices have a functioning Advisory

Committee. Each Advisory Committee should consist of at temsmembers appointed
by the respective caucus.

6. In order to develop an ongoing relationship with the Stated Clerk of the General Assembly
and the Executive Director of the Presbyterian Mission Agency, the leaders of the five
caucuses (Chair/moderator/psedent) will convene for at least two (2) scheduled
conference calls with the Stated Clerk and the Executive Director each year. The
scheduling of these calls should be held at such times to provide input from the caucus
leadership regarding appropriatesins going to the General Assembly, or as needed by
the caucus leadership or the Stated Clerk / Executive Director.

7. Caucus leadership may hold telephone conference calls at least twice each year to
maintain good lines of communication between the caucukds.encouraged that these
calls include the caucus representatives from REAC to broaden the sharing of information
and input. The calls could also serve a preparatory purpose for planning and developing
agendas for the conference calls with the StategrkChnd Executive Director. Staff may
be invited to participate on these calls, as appropriate, with the caucus representatives
given the prerogative of meeting without staff.

SUGGESTED FUNDING FOR CONSULTATONS
1. Funding for consultations requested by an agg of the General Assembly will be

provided by the agency.

2. Funding for conference calls with the Stated Clerk and Executive Director will be provided
by these offices.

3. Funding for conference calls between the Caucuses and Councils Serving Commiunities o
Color will be funded by the caucuses.

CONCLUSION

The Apostle Paul, writing to the church in Ephesus said, in the wortlsko§ a S {Got)a S>> «
handedoutgiftXii2 GNI Ay / KNRA&GQa F2ftt26SNBR Ay &alAftts
thechurclE dzy GAf G6SQNB Fff Y2@Ay3a NKeOGKYAOLtfte |y
Ay NBaLRyaKé(EpResidaneRD {2y

R
R

We believe this proposed Covenant of Understanding will enable Caucuses and Councils Serving
Communities of Color in theresbyterian Church (U.S.A.):

12



COVENANT OF UNDERSTANDING

to be full contributing partners with the General Assembly and Mid Councils,

to enrich the life, ministry, and mission of our congregations of color, roultural
congregations and communities, and

to share our rich giftssultures, and commitment to Jesus Christ with the whole church,
Fa 023SGKSNJ ¢S aSS] G2 0SS aFdzZte YIdda2NBE IR
FfA@S tA1S / KNRAaGeés oKAE S T (Ephésimrgzt:I3p & SNIIA

Approved in the fall of 2014 separately by
the Presbyterian Mission Agency Board,
the Committee on the Office of the General Assembly,
and the Caucuses and Councils Serving Communities of Color

Revised September 2018y

The RaciagEquityAdvocacy Comirtiee
and the Presbyterian Mission Agency

13



COVENANT AGREEMENT

Covenant Agreement between National Black Presbyterian Caucus
and Presbyterian World Mission

Preamble:

As heirs to God's grace in Jesus Christ, and joint heirs with all who confess him Lord, we affirm our place as
Presbyterians in the whole Body of Christ, the Church. We give visible recognition of our belonging to one
another as one denominational family. We give this recognition as Presbyterians through our connectional
system of congregations, caucuses, mission networks, presbyteries, synods, General Assemblies and related
institutions. The one table around which we gather is God's table and the one mission to which we are called is
God's mission.

The Presbyterian Church (U.S.A.) declares that wherever one part is engaged in God's mission, all are engaged.
Whenever and wherever one engages in that mission, one bears witness to the saving love of God in Jesus
Christ. Through this love, empowered by the Holy Spirit, all are made one. This unity is a gift of God's grace that
extends across cultural, linguistic, economic and other barriers that divide us within the Body of Christ and
across the human family.

The practice of partnership guides our whole connectional church. It guides us individually as members, officers
and pastors. It guides us collectively as congregations, caucuses, presbyteries, synods, General Assembly
ministries and related institutions.

Defining our shared mission:

As Christians, we understand "Mission" to be God's work for the sake of the world God loves. We understand
this work to be centered in the Lordship of Jesus Christ and made real through the active and leading power of
the Holy Spirit. The "where" and "how" and "with whom" of mission is of God's initiative, sovereign action, and
redeeming grace. The message we are called to bear is the Good News of salvation through Jesus Christ.

Defining partnership:

Recognizing our human limitations and because of our fundamental unity in Jesus Christ, we believe we are
called to mission in the discipline of partnership. We believe that doing mission in partnership broadens our
awareness of how interconnected God's mission is at the local, national and global levels.

Jesus invites us as friends to follow his commandment of love and bear fruit that will last (John 15:12-17). Like
Paul and Titus, we become partners with each other and with Christ in united and mutual service (Il Corinthians
8:16-24). Guided by Christ's humility, we work to empty ourselves of all pride, power, sin, and privilege so that
God may be glorified (Philippians 2:5-11). Within and beyond our connectional community, doing mission in
such true partnership opens us to opportunities for mutual encouragement, mutual transformation, mutual
service and mutual renewal.

Principles of Partnership:
In doing mission in partnership, we seek to be guided by certain principles:

14



COVENANT AGREEMENT

1. Shared Grace and Thanksgiving. Partnership calls all partners to confess individual and collective failings, to
seek forgiveness for complicity with powers of injustice, to repent from histories of shared exploitation, to move
toward common celebration of Christ's sacrifice of reconciliation, and together to give thanks and praise to God
for all gifts of grace and renewal.

2. Mutuality and Interdependence. Partnership calls for interdependence in which mutual aid comes to all,
where mutual accountability resides, and no partner dominates another because of affluence or "expertise.”

3. Recognition and Respect. Partnership calls all partners to respect other partners in Christ, and to recognize
one another's equal standing before God.

4. Open Dialogue and Transparency. Partnership calls for open dialogue where a common discernment of God's
call to mission is sought, where Scripture is the base for prophetic challenge, where local initiative is respected,
where differences are meditated in a Christ-like manner, and where all partners are transparent with regard to

their activities and support.

5. Sharing of Resources. Partnership calls for the sharing of all types of resources: human, cultural, financial and
spiritual; especially including friendly conversation and faith-transforming life experiences.

Naming our history and desire to move forward together:

We are part of a society, a church, and the organization of Presbyterian World Mission that has been shaped by
fallen humans who have contributed to building structures tainted by racism. Our covenant purposes to live
together into God's good intention for a church and society and world that name, challenge and address racism
and its dehumanizing impact on perpetrators and victims/survivors of racism.

What we covenant to:
Presbyterian World Mission and National Black Presbyterian Caucus covenant to work together in authentic
partnership in God’s mission around the world in these specific areas:

e Targeted education & recruitment efforts bringing the African American reality and experiences of
African Americans in mission into the denomination’s mission education efforts to increase the number
of African Americans within the PC (U.S.A.) answering God’s call to mission and justice work as Young
Adult Volunteers (YAVs) and Mission Co-workers.

e Authentic truth and reconciliation, mission education, and process building among PC(U.S.A.)
congregations to encourage African-American mission participation, especially among youth and young

adults.

e Develop strategies and components for orientation and ongoing care to retain and motivate African-
American mission personnel, including Young Adult Volunteers (YAVs) and mission co-workers.

(e 7/@%/4\ B ANt il
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BYLAWS

BYLAWS OF THE

NATIONAL BLACK PRESBYTERIAN CAUCUS

(Revised and Approved June 29, 2019)

ARTICLE | - NAME AND DESCRIPTION

Section 1:

The name of the organization shall be the National Black
Presbyterian Caucus, Inc. (NBPC).

e The NBPC is a 501(c)(3) non-profit organization for
religious and charitable purposes.

e The NBPC is the successor organization to the first Black
Presbyterian Caucus organized by black clergy in 1856;

e The existence of the caucus is affirmed in Article 8, Sections
8.2 and 8.3 of the Articles of Agreement, Appendix B of The
Book of Order-PC(USA, and the Covenant of Understanding
Regarding the Role and Relationship of Racial Ethnic
Caucuses within the Presbyterian Church, PC(USA) 2014;

e The NBPC is currently related to the Presbyterian Church
(U.S.A.) through the Presbyterian Mission Agency (PMA), it’s
Office of African American Congregational Support, and the
General Assembly (GA) Advocacy Committee for Racial
Ethnic Concerns (ACREC).

ARTICLE Il - MISSION AND PURPOSE

Section 1:

Section 2:

The Mission of the National Black Presbyterian Caucus is to serve
Jesus Christ, and enrich the black Presbyterian congregations and
their communities, through our commitment to congregational
enhancement, advocacy, social and racial justice; and challenging
the Presbyterian Church (U.S.A.) when it fails to take seriously the
needs of the poor, oppressed, and disenfranchised.

The Purpose of the National Black Presbyterian Caucus is to
Enable-Equip-and Empower people of the African Diaspora, in
dealing with current issues that adversely affect or that can
enhance their lives in the Presbyterian Church (U.S.A.) and society.
Persons of the African Diaspora are those throughout the world
that are descended from the historic movement of peoples from
Africa,

This purpose includes:
e To promote church growth, including strengthening the

spiritual life of black Presbyterian congregations, and
individual members in the Presbyterian Church (U.S.A.);
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e To aggressively combat racism and injustice in the
PC(U.S.A);

e To monitor, advocate, and act on denominational, political,
social, cultural, and economic issues affecting the NBPC
constituency and the broader community, as appropriate;

e To achieve full participation of its members in the total
Church and society, with a particular emphasis on
sensitively and creatively discerning the needs of youth,
young adults and the elderly:

e To vigorously promote the call of black clergywomen to
viable and validated ministries including to serve as solo
pastors; and enhance the awareness of the gifts of black
clergywomen in the PC(USA); and

o To be intentional in gathering historical data to document
our African descendant / black Presbyterian history.

ARTICLE IIl - ORGANIZATIONAL STRUCTURE

The organizational structure of the NBPC shall include, but not be limited to
chapters, regions, regional representatives, board of directors, executive
committee, standing committees, and other groups as determined appropriate
by the Board of Directors (Board) for the effective work of NBPC. The Board of
Directors shall govern the NBPC and act on its behalf between biennial meeting.

Section 1: CHAPTERS - Chapters shall be the basic programmatic unit of the
organization. Chapters serve as a missional expression of the
NBPC within certain geographic areas. A chapter shall consist of at
least five (5) members. All chapters shall be approved and
chartered by the Board of Directors and recognized at the next
biennial meeting following their activation.

Every active member of the NBPC shall be a member of a local
chapter unless no chapter exists in the member’s geographic area
of residence. In such instances, membership may be affiliated with
the nearest available chapter.

Section 2: REGIONS - Regions shall be designated by the Board of Directors
and shall be the administrative units of the organization. Regions
serve as the missional expression of the NBPC in designated
geographical areas. Each individual member and every chapter
shall be a member of the region of residence.

Regional boundaries may be revised by the Board of Directors
upon concurrence of the majority of chapters involved.
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93  Section 3: CHAPTER AND REGION MEETINGS - Chapters and Regions shall

94 determine their frequency for meeting but are encouraged to meet
95 at least annually. Chapters and Regions shall also determine the
96 most effective structure to carry out their assigned responsibilities.
97

98 Section 4: NATIONAL - The NBPC (National) as an organization shall consist
99 of those persons who are active members (paid memberships at
100 the chapter, region, and national level). The rights of the NBPC

101 membership include, but are not limited to, electing their officers,
102 approving administrative and programmatic directions for the

103 Caucus, and amending or revising the NBPC bylaws.

104

105 The membership shall assemble at least biennially for the Biennial
106 Meeting of the NBPC as prescribed in the bylaws.

107

108  ARTICLE IV - MEMBERSHIP
109 Section 1:  Membership in the NBPC is open to all Presbyterians of the African

110 Diaspora and any other Presbyterians who are committed to the
111 mission and purpose of the NBPC. Active members are entitled to
112 all the rights and privileges of membership including the right to
113 vote and hold office. Non-Presbyterians who are employed by the
114 PC(USA), are also eligible for active membership in NBPC.

115

116 Section 2: ACTIVE MEMBERSHIP - Membership in the NBPC is only initiated
117 and maintained with payment of applicable annual national dues
118 which include the chapter, region, and national levels.

119
120 Section 3: AFFILIATE MEMBERSHIP - Persons who are not related to the

121 PC(USA) but affirm the mission and purpose of the NBPC, and

122 desire to participate in the work of the NBPC, may become Affiliate
123 Members upon the payment of annual membership dues.

124

125 An Affiliate Member is entitled to all the rights and privileges of an
126 active member except the right to vote and hold office.

127

128  ARTICLE V - MEMBERSHIP DUES
129  Section 1:  INDIVIDUAL MEMBERSHIP DUES

130

131 a. INDIVIDUAL MEMBERSHIP - There shall be membership dues paid
132 annually. The NBPC membership year is from January through

133 December. However, dues should be paid between January 1* and
134 March 31+ of each year to be a member in good standing. Dues
135 paid after March 31st will reinstate lapsed memberships. The dues
136 shall provide membership in the chapter, region, and national. Any
137 new member dues received after October 31* of the membership
138 year shall be designated as paid membership for the following

139 year,

140
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PAYMENT OF DUES - Dues may be paid through the Chapter, the
Region, or directly to the National Office. WHEN PAID THROQUGH THE
CHAPTER OR REGION: Chapters shall be responsible for
transmitting the appropriate dues to the region and national
within a sixty (60) day period. Regions shall be responsible for
transmitting the appropriate dues to their chapters and national
within a sixty (60) day period. WHEN PAID DIRECTLY TO NATIONAL:
The National Office shall be responsible for transmitting the
appropriate rebates to the chapters and regions on at least a
quarterly basis. Rebates for chapters and regions that have not
paid their National dues will be held in reserve by National
until dues are paid or other dispositions made. |

LIFETIME MEMBERSHIP DUES

LIFETIME MEMBERSHIP - Members of NBPC may choose to
become Lifetime Members. Lifetime members are persons who
desire to be special supporters of NBPC. Lifetime membership
dues are $1,000.00.

The persons who are Lifetime Members shall be exempt from
paying national dues but are expected to pay chapter and region
dues. Lifetime Members shall also be encouraged to make an
annual contribution to the work of the NBPC.

All Lifetime Membership dues shall be deposited into an
endowment fund for NBPC.

CHAPTER AND REGION DUES -

Payment of Dues: Each NBPC chapter and region shall pay annual
dues to National beginning January 1* through March 31 of each
year in an amount recommended by the Board of Directors and
approved by the NBPC membership at the biennial meeting.

Declaration of Inactive: Chapter and Region dues not received by
March 31st will require the Board of Directors to designate the
chapter or region as inactive. The Board shall contact (via e-mail,
letter and/or phone call) the chapter or region with the declaration
of inactive and the process of restoration. A chapter or region
shall be reinstated to active status by approval of the Board and
payment of current dues.

Declaration of Revocation: If by June 30th (an additional ninety
days) the chapter or region has not been reinstated, the Board
shall revoke the chapter or region charter. Revocation of chapter
and region charters shall be reported to the appropriate region
and to the NBPC membership in the Board's Annual Report.
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175 After revocation, the charter of a chapter or region shall be

176 reinstated by approval of the Board with a written request

177 indicating that it has met the bylaws requirements for a chapter or
178 region and payment of current dues. Reinstatements shall be
179 reported to the membership in the Board's Annual Report.

180

181 ARTICLE VI - NBPC MISSION PARTNERS / CONTRIBUTIONS

182

183  Section 1:  INSTITUTIONAL MISSION PARTNERS (IMP)

184

185 a. Institutional Mission Partners (IMP) are churches, mid councils,
186 and other organizations who are supportive of the mission and
187 purpose of NBPC and desire to be related to the Caucus.

188

189 b. The Session of all Presbyterian Churches shall be encouraged to
190 become annual Institutional Mission Partners of NBPC.

191

192 C. A minimum contribution for Institutional Mission Partners shall
193 be $100.00. Other councils, entities, and organizations of the
194 denomination shall also be encouraged to become Institutional
195 Mission Partners. IMP contributions are divided equally between
196 the chapter, if one exists, and National. If no chapter exists then
197 the full IMP contribution goes to National.

198

199  Section 2: NON-MEMBER MISSION PARTNERS (NMP)

200

201 Presbyterians who are non-NBPC members and other friends of
202 the NBPC shall be encouraged to become Non-Member Mission
203 Partners of the NBPC with a minimum contribution of $100.00.
204 Non-Member Mission Partner (NMP) contributions are divided
205 equally between the chapter, if one exists, and National. If no
206 chapter exists then the full NMP contribution goes to National.
207

208 ARTICLE VII - BOARD OF DIRECTORS (BOARD)
209 Section 1: The Board of Directors is the overall administrative and

210 programmatic unit of the Caucus. Itis representative of the unity
211 of the chapters, regions, and individual members who are part of
212 the NBPC. The role and responsibilities of the Board of Directors
213 include but are not limited to the following:
214
215 a. The Board shall act on behalf of the NBPC between biennial or
216 special meetings except for the election of officers and
217 amendments to the bylaws.
218
219 b.  The NBPC Board shall appoint a voting member to the General
220 Assembly (PCUSA) Racial Equity Advocacy Committee (REAC); and
221 to the Advisory Committee of the African American Congregational
222 Support Office of the General Assembly Presbyterian Mission
223 Agency.

5
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224

225 ¢.  Manual of Administrative Operations: The Board of Directors
226 shall develop and maintain a manual of operations that will specify
227 the form and guide the work of administration and program for
228 the Board and Caucus. The manual shall Include detailed position
229 descriptions for Board officers and committees.

230

231 d. Insurance: The Board shall provide for appropriate and adequate
232 insurance coverage for the Board of Directors and the activities of
233 the Caucus. ‘

234

235 e Other special responsibilities may be assigned to the Board by the
236 NBPC.

237

238  Section 2: BOARD MEMBERSHIP -

239

240 a. The board membership shall include the national officers, regional
241 representatives, Director of Chapter and Region Development,

242 Financial Administrator (or a similar position), two youth region
243 representatives, elected from designated regions for a two year
244 term, the NBPC representative to the Racial Equity Advocacy

245 Committee (REAC), and the Advisory Committee of the African

246 American Congregational Support Office of the General Assembly
247 Presbyterian Mission Agency. The Associate for African American
248 Congregational Support (PMA), or its successor, may also serve as
249 an advisory member without vote.

250

251 b.  Youth Region Representatives shall rotate alternately every two
252 years to ensure youth representation from all regions. The NBPC
253 representative to REAC shall serve a four year term, in accordance
254 with the rules of the General Assembly Nominating Committee and
255 is eligible for one additional term.

256

257 c. Committee chairs, and other persons appointed by the President
258 who are not board members may, by approval of the board, serve
259 as ex-officio Board members, with vote, during the tenure of their
260 responsibility, if needed. Such appointments shall be reported to
261 the membership in the annual report of the Board.

262

263 d. The number and other categories of board membership shall be
264 determined at biennial meetings of the NBPC upon recommen-
265 dation of the Board of Directors.

266

267 Section 3  OFFICERS AND DUTIES - The NBPC Board of Directors shall have
268 four (4) elected officers -- President, Vice President, Secretary, and
269 Treasurer. These officers shall be elected by the NBPC

270 membership. Full position descriptions can be found in the

271 Manual of Administrative Operations. Their duties shall be as

272 follows:

273
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274 a. THE PRESIDENT shall convene regular scheduled Board meetings,
275 preside, or arrange for other officers to preside at the Board
276 meeting in the following order: Vice-President, Secretary, and
277 Treasurer. The President also serves as the Chief Executive Officer
278 of the organization, as a non-profit entity, and shall carry out
279 duties as required of that function. The President shall serve as
280 immediate supervisor of any employed or contract staff, and fulfill
281 other appropriate responsibilities assigned by the Board.
282
283 b. THE VICE-PRESIDENT shall, in addition to presiding in the absence
284 of the President, chair special committees or fulfill other
285 assignments as designated by the Board or the President.
286
287 C. THE SECRETARY shall be responsible for keeping records of Board
288 actions, including overseeing the taking of minutes at all board
289 and executive committee meetings, sending out meeting
290 announcements, distributing copies of minutes and the agenda to
291 each Board member, assuring that all organizational records and
292 current membership rosters are maintained, and to conduct the
293 general correspondence of the organization that is not a function
294 proper to other offices or committees.
295
296 d. THE TREASURER shall maintain an accurate record of all finances,
297 and make a written report at each Board meeting and at the
298 Biennial Meeting. The Treasurer shall be an ex-officio member,
299 without vote, of the Finance Committee. The Treasurer shall assist
300 the committee in the preparation of the budget, and make
301 financial information available to Board Members and the general
302 membership upon request._(See Article VIl re Treasurer and
303 Einance Committee)
304
305 e. Officers should reflect the diversity of the NBPC membership. In
306 the election process, fair representation will be given to women
307 and men, clergy and non-clergy, youth and young adults.
308
309 Section 4: REGIONAL REPRESENTATIVES - Each region shall elect or
310 designate a Regional Representative. The Regional Representative
311 shall represent the region on the NBPC Board of Directors and is
312 accountable to the Board. The Regional Representative should be
313 committed to participating fully in the work of the Board, with
314 particular emphasis on serving as liaison between the Board, the
315 Region, and Chapters. They may also be asked to fulfill other
316 related responsibilities assigned by the Board.
317
318 Section 5: MEETINGS - The Board of Directors of the NBPC shall meet at least
319 three (3) times each year. An official Board meeting requires that
320 each Board member shall have a written notice one (1) week in
321 advance.
322

7
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Section 11:
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ANNUAL MEETING - The first meeting of the year shall ordinarily
be designated as the Annual Board Meeting. The agenda for this

meeting shall include, but not limited to, annual reports from the
regions, annual financial / budget and membership reports. The

Board shall prepare an Annual Report for distribution to the NBPC
membership.

SPECIAL MEETINGS - Special meetings of the Board shall be called
upon the request of the Executive Committee or the President with
concurrence of the Executive Committee.

ELECTRONIC MEETINGS: The Board of Directors, the Executive
Committee, and any other entity of the NBPC may meet by video-
conference or teleconference where appropriate and available.
Such meetings must be conducted by a technology that allows all
persons participating to hear each other at the same time and, if a
video-conference, to see each other as well. The procedure for
conducting meetings as required by Robert’s Rules of Order (Newly
Revised) shall be followed as appropriate.

BOARD ELECTIONS - Election of new members of the NBPC Board
of Directors, or election of current Board members to a second
term, shall occur at the final business session of the biennial
meeting. Members shall be elected by a majority vote of active
NBPC members in attendance at the biennial meeting.

ABSENTEE VOTING - In years when there is not a biennial meeting
(even numbered years) elections shall be held by Absentee Voting
in accordance with Article XlI, Section 2. Members of the Board of
Directors shall be elected by a majority vote cast by current NBPC
members in good standing (paid membership). (See Article Xil,
Section 2 re: Absentee Voting)

TERMS - The term of office for NBPC Board members shall be two
(2) years. Board members shall be eligible to serve a 2™ two (2)
year term. No officer or Board member shall be elected to serve
more than two (2) consecutive two (2) year terms. Persons may be
reelected to office after a one year absence. The NBPC Board shall
be divided into two (2) classes as proposed by the Nominating
Committee. (See REAC exception in Article VI, Section 2,b)

QUORUM - A quorum for the transaction of official Board business
shall constitute the presence of at least seven (7) Board members,
consisting of three (3) regions represented (meaning of the people
present, three (3) regions must be present) and one (1) elected
officer.

REMOVAL - Board members are expected to participate in all

Board meetings. A Board member shall be removed from the
Board for excessive absences (two or more concurrent unexcused
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absences) from Board meetings within a one (1) year period).
Excessive excused absences shall also be cause for removal from
the Board.

ARTICLE VIII- STANDING COMMITTEES AND AD HOC COMMITTEES

The Standing Committees of the National Black Presbyterian Caucus shall be:
an Executive Committee, Nominating Committee, Membership Committee, and
Finance Committee. The President shall be an ex-officio members of all
standing committees except the Nominating Committee.

Section 1:  EXECUTIVE COMMITTEE: There shall be an Executive Committee
of the Board of Directors comprised of the elected officers and one
regional representative recommended by the Nominating
Committee, who is eligible to serve two years on a rotating basis.
Others members may be added at the discretion of the Board.

The Executive Committee shall have all of the powers and authority
of the Board of Directors in the intervals between meetings of the
Board of Directors, except for the power to amend or revise the
Articles of Incorporation and Bylaws, subject to the direction and
control of the Board of Directors.

Section 2:  NOMINATING COMMITTEE: The Nominating Committee shall
consist of at least three NBPC members elected by the membership
at the biennial convention. The term of office is two years with
eligibility for re-election to 1 additional term. The Nominating
Committee shall elect its own chair. It shall be the duty of the
Nominating Committee to:

a. Develop a process to recruit and present a list of candidates
for officers of NBPC at the biennial meeting or when
authorized by NBPC. The committee also may be asked to
recruit and present candidates for other positions as
determined by the Board.

b. Confirm that all candidates are members in good standing in
order to be considered for election or appointment.

G Develop a leadership transition process for newly elected
NBPC officers.

Section 3:  MEMBERSHIP COMMITTEE: The Membership Committee shall
consist of at least 3 NBPC members. The chair of the
Membership Committee shall be appointed by the President.
It shall be the duties of the Membership Committee to:

a. Develop and implement plans for the Annual Membership
Campaign.
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Develop strategy for membership growth.

To be responsible for recruiting, retaining and reclaiming
members.

Report regularly on membership status to the Executive
Board.

Regularly provide membership status, updates and statistics;
and monitor the processing and issuance of rebates, to
chapters and regions.

Maintain the national database of active regular and
affiliate members, chapters, regions, and Mission Partners.

Collect and/or maintain updated contact information for
inactive, regular and affiliate members, chapters, regions,
Mission Partners and others of interest to the National Black
Presbyterian Caucus.

Provide mailing labels and/or contact information to
authorized persons upon request.

FINANCE COMMITTEE: The Finance Committee shall consist
of at least three (3) members. It may be comprised of both
Board and non-Board active members. The maximum size of
the committee shall be determined by the Board. The chair of
the Finance Committee shall be appointed by the President.
The Treasurer and the Financial Administrator shall be ex-
officio members, without vote. It shall be the duties of the
Finance Committee to:

Develop and manage the annual budget. The annual budget shall
be approved by the NBPC Board of Directors, ordinarily in
January, and reported to the membership as part of the Board's
annual report.

Develop and provide oversight to an effective procedure for
receiving and depositing membership dues and other funds for
NBPC.

Provide oversight of matters related to securing and maintaining
appropriate Insurance coverage for NBPC.

Provide oversight of the Treasurer, the Financial Administrator, the
organization’s finances, financial procedures and other responsi-
bilities assigned by the Board.

10
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Review the Treasurer's reports which shall be submitted monthly

in writing to the Board showing income, expenditures and pending
income,

Provide oversight of the Annual Financial Review process as
indicated in Article XIV, Section 2.

AD-HOC COMMITTEES: The Board shall create other types of
working groups as needed. The President shall appoint all ad hoc
committee chairs with the concurrence of the Board.

ARTICLE IX - CONSTITUENCY GROUPS

Section 1:

Section 2:

Constituency Groups are active groups within the PC(USA)
comprised of persons whose programmatic focus is consistent
with the mission and purpose of the NBPC and that intend to
provide programmatic resources to the constituency of the NBPC.
Each group initiates, funds, and implements its own program and
provides opportunities for ministry.

Groups may request to be related to NBPC. Requests shall be
reviewed by the Board of Directors to determine if they are active
organizations, and if their program is consistent with the mission
and purpose of the NBPC. If approved by the Board, a
recommendation shall be presented to the next biennial meeting
for vote.

All NBPC Constituency Groups, shall be expected to annually
contribute financially to the Caucus by being an Institutional
Mission Partner (IMP), and encourage its members to be paid
members of the NBPC

If requested by the Board of Directors, a Constituency Group
representative, selected by the group, may serve as an Advisory
Member of the Board, ex-officio with vote or occasionally meet to
resource the the Board in matters related to their program.

The relationship with a Constituency Group may be dissolved if
they do not meet the basic NBPC Bylaws requirements or at the
request of the Constituency Group. Such action may be taken,
upon recommendation of the Board of Directors, to the next NBPC
biennial meeting. The current constituency groups are: African
American Clergy Women, Black Presbyterian Women, and the Circle
of Elders.

ARTICLE X - ADMINISTRATION

Section 1:

STAFF - Persons, as appropriate, may be employed by the Board to
implement the programmatic and daily administrative work of the

11
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